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Critique of Office of Treining Intelligence Review Course
ol October throuzh & Rovember 1850

1. Course Objectives
As stated by the Office of Training this coursce objectivesz were:

&, To provide an opportunity for experienced persomnel to
review the current status of the intelligence profession and to discuss
organizational changes and relationships that might affect their duties
and responsibilities to the Apency.

b. To review intelligence objectives and requirements and
the current status of the intelligence process in fulfillment of them.

2, Qourse Orgsnization ond Content

a. Senior officers of the ID/I, DD/P and the Db/S presented
a wide ranging discussion of Agency pdliciec, functions, and respongihilitise
both past and present. In additiom, members of the Depertments of State,
Defense, Commerce, Interior, and Agriculture described the roles of thelr
egencies in the production of intelligence. The course consistec of
presentations by individual speskers, or by panels of speakers, each
followed by a question period.

b. The members of the class were drawn primerily from the pD/I
with additional representaticn fram the DD/P and the DD/S areas.

¢. There was considerable use of graphics peterials in the
presentation of the course, end some useful written and graphic rateriais
were glven out to the members of the elass, including a sumery of overt
ecllection activities and a reading list.

3. EBEvaluation of Course

&. The value of this course will vary between individual
members of the class depending upon thelr day to day relationshizs to
the various matters discussed; some subjects were relatively redundant,
vhile others were comewhat unfemlliar and rhe review was most welcome.
The caliber of the speakers was gemerally excellent and they hed sufticien
experience to permit their statements to carry authority. The gzneral
willingness to give direct answers Lo questions was appreciated.
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b. The mixing of members fyom the different DD's of the
Agency added apprecisbly to the value of thls course. An interchance
of views and opinions wvas permitted through the discussions between
individuels, and during the question perdods, that added to the
{pdividuel's understending of the Agency as a whole.

¢. From the point of view of the Cartography Division of ORR,
I felt that the estimating process was not as clearly presented as it
might have been. The personnel of this Division prcbably have less
direct contact with the NIE process than most other divisions end cculd
benefit by a more clearly defined step by step account of the procecs
of an estimate through the production process. A clearer description
of the DD/P and its compounent parts would have been useful to those
menbers of the class who came from Cartography Division. Their centacts
with DD/P are pretty closely circumscribed, more so than those of some
other divisions, and a better understanding of the DD/P could emable
them to be of increased service to 1t.

4, In the presentation of the Research and Reference
Fucilities part of the course no mention wes made of the Map Librers
vhich ic ope of the three divisions eomprising the Geographic Research
Ares, Mepc and msp informition are certainly significant reseayrch and
reference assets in this Agency and it is regretted that they were
excluded from this part of the presentntiom.

e. I had hoped that more time would be spent discuasing the
problems of intelligence with scme light thrown on possible solutions
and future developments. An excessive amount of time wes gpent on the
details of Agency history, something sbout which most personnel of this
level of experience are generally feamilier through previous traininz.
Fechnological developments affecting intelligence, the prospeets of
either expending our capebilities or nerrowing our £ieXd of interast
to it our present capebilities, a candid presentation of the Cereer
Service program, and & sumnary of securdty developments, ere subjects
that could have been developed to advantage.

k. Begompendstions

a. I would recoamsend that the DCI participate personally
in this course. One of the ressons for giving this course is to strengthen
the interest of the mid-career person in the Agency and to create o closer
sense of identity with it. It would seem that this is a reasonable point
at which the DOI could el %o a smnll group of his more experienced officerz
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Lare have never
th a minlmum e nditure of time. ¥any of this group _
:im m:i and thozgethm heve heve ususlly had only infrequent comticis.

L ceted from time
b. I would recommend that this course be :emtaﬂ

to time and on the smme génersl basis as 1t was glven thiz time. I

would urge that cere be tiken to assure that the glmss i3 dymwn ITOR

the varicus DD's and that it be directed more toward the future Leced

possibilities than it wes this time, and with less emphisis belng nisce

on the past.
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